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Vision
The City of Wauchula is known as a vibrant, sustainable, safe, economic driver in

our region with high engagement of our community, citizens, and City team.

Mission
The City of Wauchula is committed to providing exceptional service,
maintaining a safe and inviting environment for a united community.

Values
The City of Wauchula values: 

Integrity;
Servant-leadership;

Engagement;
Excellence.



From the

 City Manager
Honorable Mayor, City Commissioners and Residents of the City of Wauchula,

I am pleased to present to you the Annual Report for the fiscal year ending September 2023. As
we reflect on the past year, it is evident that Wauchula has achieved significant milestones and
progress in various areas that contribute to the well-being of our community.

We kicked off Fiscal Year 22-23 in recovery mode from Hurricane Ian. Our team responded safely
and efficiently clearing right of ways, restoring utilities, repairing major washouts of roadways
and rehabilitating city facilities that suffered flood & wind damage. We continue to work through
the logistics of both FEMA and insurance reimbursements to this day. 

We were successful in our efforts to secure over $14,000,000 in funding appropriations from
the State of Florida during the 2023 legislative session. At a local level, the Economic
Development Authority also supported our requests for funding, resulting in $900,000 in grant
funds. These external funding sources help to stretch our dollars and keep projects moving
forward. Projects are not possible without proper planning, design and funding to support
them.Our team has been busy the past year making sure that those needs are met by completing
items such as:

Secured new Purchase Power Agreement with Florida Power & Light for bulk power supply
Secured Master Consulting Agreements for civil, utility & stormwater engineering services 
Secured Master Consulting Agreement for aviation engineering services 
Completed a water/wastewater rate study and implemented recommendations
Began an electric rate study

All of this and more happened without skipping a beat during and after significant staff changes,
i.e. a new City Manager, Deputy City Manager, City Clerk, Finance Director, Chief of Police and
Assistant Chief of Police. I extend my heartfelt appreciation to our city staff who work hard for
our community. They exhibit our values of Integrity, Servant Leadership, Excellence and
Engagement in their daily actions. It is an honor to serve the City of Wauchula alongside such
amazing people.    

As we look ahead, the Wauchula community can anticipate continued development and
enhancement to our services.We remain committed to providing exceptional service,
maintaining a safe and inviting environment for a united community. I know we will continue to
build on our achievements and I am excited for our future! 

Sincerely,
Olivia Minshew
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T h e  C i t y  o f  W a u c h u l a  F i n a n c e  D e p a r t m e n t  i s  c o m m i t t e d  t o  p r o v i d i n g  t h e
h i g h e s t  l e v e l s  o f  f i n a n c i a l  s e r v i c e s  t o  t h e  p u b l i c  a n d  u s e r  d e p a r t m e n t s .  T h i s
i n c l u d e s  i n s u r e i n g  t h a t  p r o p e r  c o n t r o l s  a n d  p r o c e d u r e s  a r e  i n  p l a c e  t o
m a n a g e  a n d  p r o t e c t  t h e  p u b l i c ’ s  r e s o u r c e s .  W e  r e g u l a r l y  e v a l u a t e  a n d  b a l a n c
o u r  s e r v i c e  l e v e l s ,  c u s t o m e r  n e e d s ,  e f f i c i e n c y  a n d  a v a i l a b l e  r e s o u r c e s .
T h e  C i t y  F i n a n c e  D i r e c t o r  p l a n s ,  o r g a n i z e s ,  p r o v i d e s  a d m i n i s t r a t i v e  d i r e c t i o n
a n d  o v e r s i g h t  f o r ,  a n d  p a r t i c i p a t e s  i n ,  a l l  f i n a n c i a l  a n d  r e l a t e d  f u n c t i o n s  a n d
a c t i v i t i e s ,  w h i c h  i n c l u d e s  i n v e s t m e n t s ,  f i n a n c i a l  t r a n s a c t i o n  p r o c e s s i n g ,
r e c o r d  k e e p i n g  a n d  r e p o r t i n g ,  p a y r o l l ,  u t i l i t y  b i l l i n g ,  a n d  i n f o r m a t i o n  s y s t e m
t e c h n o l o g y ;  f u n c t i o n s  a s  t h e  C h i e f  F i n a n c i a l  O f f i c e r  f o r  t h e  C i t y ;  c o o r d i n a t e s
t h e  p r o d u c t i o n  a n d  t h e  a d m i n i s t r a t i o n  o f  t h e  C i t y ’ s  b u d g e t ;  p r o v i d e s  e x p e r t
p r o f e s s i o n a l  a s s i s t a n c e  t o  C i t y  m a n a g e m e n t  s t a f f  i n  a r e a s  o f  e x p e r t i s e ;
f o s t e r s  c o o p e r a t i v e  w o r k i n g  r e l a t i o n s h i p s  w i t h  r e g u l a t o r y  a g e n c i e s .

FINANCE

T h e  F i n a n c e  D i r e c t o r  a l s o
o v e r s e e s ,  d i r e c t s  a n d

p a r t i c i p a t e s  i n  a l l  a c t i v i t i e s
o f  t h e  F i n a n c e  D e p a r t m e n t ,
i n c l u d i n g  t h e  t r e a s u r y  a n d

b u d g e t  f u n c t i o n s .  T h e  w o r k
i n v o l v e s  b o t h  t h e  o v e r s i g h t
o f  f u n c t i o n s  a n d  a c t i v i t i e s

a n d  p e r f o r m a n c e  o f  m a n y  o f
t h e  r e p o r t i n g ,  r e c o n c i l i a t i o n

a n d  o t h e r  d a y - t o - d a y
f u n c t i o n s .  R e s p o n s i b i l i t i e s

i n c l u d e  c o o r d i n a t i n g  t h e
a c t i v i t i e s  o f  t h e  d e p a r t m e n t
w i t h  t h o s e  o f  o t h e r  e l e c t e d
a n d  a p p o i n t e d  o f f i c i a l s  a n d

m a n a g i n g  a n d
a c c o m p l i s h i n g  t h e  c o m p l e x
a n d  v a r i e d  f u n c t i o n s  o f  t h e
d e p a r t m e n t .  T h e  i n c u m b e n t

i s  a c c o u n t a b l e  f o r
a c c o m p l i s h i n g  d e p a r t m e n t a l

p l a n n i n g  a n d  o p e r a t i o n a l
g o a l s  a n d  o b j e c t i v e s  a n d  f o r

f u r t h e r i n g  C i t y  g o a l s  a n d
o b j e c t i v e s  w i t h i n  g e n e r a l

p o l i c y  g u i d e l i n e s .



The Human Resources (HR) Department has made it their goal to foster a
healthy, prosperous work environment that is always improving. To achieve
this, the following practices have been put in place: 

Successfully completed another open enrollment along with the
transition of Albritton Ins. to Acentria Insurance.
Ensuring training is up-to-date, accessible, relatable, and relevant to the
employees.
Consolidating resources and cross-training wherever needed.
Leading and assisting with employee events that improve employee
morale and create memorable team building opportunities.

HUMAN RESOURCES
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T h e  W e l l n e s s  p r o g r a m  w a s  a
g r e a t  s u c c e s s .  T h e

p a r t i c i p a t i o n  t h r o u g h o u t  t h e
y e a r  w a s  g r e a t  i n  a l l  t h e

d i f f e r e n t  e v e n t s  w e  h e l d .
O u r  a v e r a g e  n u m b e r  o f

p a r t i c i p a n t s  w e r e  b e t w e e n
4 5 - 5 5  e m p l o y e e s  i n  e a c h

e v e n t .  T h e  e m p l o y e e s
p a r t i c i p a t e d  i n  t h e  H u n g e r
D r i v e ,  S M M  5 K ,  B i o  S c r e e n ,

a n d  6  o t h e r  w e l l n e s s  e v e n t s .
O u r  n u m b e r  1  g o a l  i s  t o

e n c o u r a g e  h e a l t h y  l i v i n g .  W e
a r e  l o o k i n g  f o r w a r d  t o
a n o t h e r  g r e a t  y e a r .  W e

h o s t e d  a  w e i g h t  l o s s
c h a l l e n g e  w h e r e  c o l l e c t i v e l y

e m p l o y e e s  l o s t  3 0 9 . 2 0
p o u n d s  a n d  4 0  e m p l o y e e s
m a i n t a i n e d  t h e i r  w e i g h t .



The Planning & Zoning Board heard the
following requests over the past year:

Site Development Plan review of the Diana Avenue
Apartment project
Rezone of Seminole Park from Public/Semi-Public
to R-2 to accommodate for in-fill housing homes
ULDC Text Amendment relating to affordable
housing regulations
Approved a Special Exception for 209 W Orange
Street (Allowing a residential use in a commercial
zoning district 
Future Land Use Map Amendment for 219 S 10th
Avenue changing the future land use designation
from Low Density Residential to Public/Semi-
Public
Rezone for 219 S 10th Avenue changing the zoning
designation from Public/Semi-Public to Residential
(R-1)
Annual update to the Comprehensive Plan’s
Capital Improvement Element (CIE)
ULDC text amendment amending the land use
regulations for Public/Private Schools
Recommended approval of the updated Ten-Year
Water Supply Facilities Work Plan, related
comprehensive plan amendments and 5-Year
Capital Improvements Plan
Emergency ordinance amending Section 2.03.08 of
the Unified Land Development Code allowing a
temporary structure permit extension during a
state of emergency

PLANNING & COMMUNITY
DEVELPOMENT

The staff of the Community Development Department
processed the following permits:
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PLANNING & COMMUNITY DEVELPOMENT

T h e  H i s t o r i c  P r e s e r v a t i o n  B o a r d  r e v i e w e d  a n d  a p p r o v e d  e l e v e n
a p p l i c a t i o n s  f o r  C e r t i f i c a t e  o f  A p p r o p r i a t e n e s s .  M o s t  n o t a b l e  w e r e

t h e  u p d a t e d  R  R i v e t e r  p a i n t  c o l o r s  a n d  t h e  C r e w s  B a n k  s i g n a g e
u p d a t e s .  T h e  H i s t o r i c  P r e s e r v a t i o n  B o a r d  s t r i v e s  t o  p r o t e c t  t h e
c h a r a c t e r i s t i c s  o f  t h e  H i s t o r i c  C o m m e r c i a l  Z o n i n g  D i s t r i c t  t h a t

r e f l e c t s  t h e  C i t y ' s  c u l t u r a l ,  s o c i a l ,  e c o n o m i c ,  p o l i t i c a l ,  a n d
a r c h i t e c t u r a l  h i s t o r y .

W I T H I N  T H E  2 0 2 2 - 2 0 2 3  Y E A R ,  C O D E  E N F O R C E M E N T
C O M P L E T E D  T H E  F O L L O W I N G :

C O D E  E N F O R C E M E N T

B E F O R E A F T E R
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T h e  p u r c h a s i n g  d e p a r t m e n t  e n s u r e s  t h e  C i t y ’ s  p u r c h a s i n g
p o l i c y  i s  f o l l o w e d  a s  i t  f a c i l i t a t e s  a l l  t h e  n e c e s s a r y

p u r c h a s e s  f o r  t h e  C i t y ,  e v e r y t h i n g  f r o m  o f f i c e  &  o p e r a t i n g
s u p p l i e s  t o  t r u c k s  a n d  e q u i p m e n t ,  a n d  e v e r y t h i n g  i n

b e t w e e n .  T h e  c e n t r a l i z e d  p u r c h a s i n g  p r o c e s s  e n s u r e s  a n
e f f i c i e n t  m e a n s  t o  k e e p  t h e  C i t y  f i s c a l l y  r e s p o n s i b l e  a n d

a v o i d  w a s t e .
W e  c o n t i n u e  t o  l o o k  f o r  m o r e  e f f i c i e n t / b e t t e r  w a y s  t o

m a i n t a i n  &  t r a c k  i n v e n t o r y ,  e q u i p m e n t  &  f a c i l i t i e s
m a i n t e n a n c e .  T h e  w o r k  o r d e r  s y s t e m  a l l o w s  f o r  d a t a  d r i v e n

p u r c h a s i n g  d e c i s i o n s  w h e n  i t  c o m e s  t o  f a c i l i t y
r e p a i r s / m a i n t e n a n c e  a n d  e q u i p m e n t  a n d  t r u c k

r e p l a c e m e n t s .
T h e  f l e e t  r e p l a c e m e n t  p r o g r a m  a n d  c a p i t a l  i m p r o v e m e n t

p l a n  a l l o w s  f o r  a  p l a n n e d  a p p r o a c h  t o  l a r g e r  c a p i t a l
p u r c h a s e s  r a t h e r  t h a n  a  r e a c t i o n a r y  a p p r o a c h .

PURCHASING
DEPARTMENT

 F o r  e x a m p l e ,  t h i s  y e a r
t h e  C i t y  w a s  a b l e  t o

p u r c h a s e  a n  a d d i t i o n a l
d u m p s t e r  t r u c k  w h i l e
r e t a i n i n g  t h e  e x i s t i n g

d u m p s t e r  t r u c k  a s  a
b a c k u p . T h i s  h a s  b e e n  a
m u c h - n e e d e d  a d d i t i o n
t o  e n s u r e  a  v i a b l e  p l a n

w h e n  t h e  i n e v i t a b l e
b r e a k d o w n

o c c u r s . O t h e r  n o t a b l e
c a p i t a l  p u r c h a s e s  i n

t h i s  a r e a  t h i s  y e a r
w e r e  t w o  f l e e t  t r u c k s ,

t h r e e  f a c i l i t y  a i r
c o n d i t i o n  u n i t s ,  a n d  a

n e w  l a w n  m o w e r .



C i t y  S t a f f  m a n a g e s  t h e  d a y - t o - d a y
o p e r a t i o n s  o f  t h e  a i r p o r t  a n d
o v e r s e e s  t h e  p l a n n i n g  a n d  g r a n t
f u n d e d  p r o j e c t s  a t  t h e  a i r p o r t .
P r o j e c t s  i n c l u d i n g  a  T a x i w a y
R e s u r f a c e ,  L i g h t i n g  &  M a r k i n g
p r o j e c t ,  a  R u n w a y  E x t e n s i o n  &  F u e l
F a r m  p r o j e c t ,  a  P i l o t  L o u n g e  R e h a b
&  T - H a n g a r  C o n s t r u c t i o n  p r o j e c t ,  a r e
c u r r e n t l y  u n d e r w a y  o r  s o o n  t o  b e .
C u r r e n t l y  t h e r e  i s  $ 1 1 . 8  m i l l i o n  i n
a c t i v e  g r a n t  p r o j e c t s  a t  t h e  a i r p o r t .
O u r  s m a l l  g e n e r a l  a v i a t i o n  a i r p o r t ,
“ I n  t h e  m i d d l e  o f  n o w h e r e , ”  h a d  o v e r
2 2 , 0 0 0  o p e r a t i o n s  e a c h  o f  t h e  l a s t
t w o  y e a r s .  W a u c h u l a  M u n i c i p a l
A i r p o r t ( W M A ) t  h o s t s  t h e  a n n u a l
B e n s e n  D a y s  G y r o  p l a n e / G y r o  c o p t e r
e v e n t . I t  i s  o n e  o f  t h e  t w o  l a r g e s t
s u c h  e v e n t s  i n  t h e  w o r l d .  W M A  h a s
h o s t e d  t h i s  e v e n t  n o w  f o r  5 0  y e a r s .
T h e r e  a r e  a  n u m b e r  o f  f l i g h t  s c h o o l s
f r o m  b o t h  e a s t  a n d  w e s t  c o a s t s  t h a t
u t i l i z e  o u r  a i r p o r t  f o r  f l i g h t  t r a i n i n g .
S e v e r a l  p a r a m o t o r  s c h o o l s  a r e  h e l d
o n - s i t e  e a c h  y e a r  a s  w e l l .  W M A  i s
a l s o  h o m e  t o  H a r v e s t  A v i a t i o n ,  a
N o n - P r o f i t  m i s s i o n  o r g a n i z a t i o n  t h a t
f l y  s u p p l i e s  m o n t h l y  t o  B e l i z e  a n d
H o n d u r a s .

WAUCHULA MUNICIPAL
AIRPORT

O n e  e x a m p l e  o f  a  r e c e n t l y
c o m p l e t e d  p r o j e c t  a t  t h e  a i r p o r t
i s  t h e  n e w  A W O S  I I  i n s t a l l a t i o n .  

T h e  A u t o m a t e d  W e a t h e r
O b s e r v i n g  S y s t e m  p r o v i d e s

c o n t i n u o u s  a n d  r e a l - t i m e  w e a t h e r
c o n d i t i o n s  a t  t h e  a i r p o r t  b y

m e a s u r i n g  m e t e o r o l o g i c a l
p a r a m e t e r s ,  r e d u c e s  a n d  a n a l y z e s

t h e  d a t a  v i a  c o m p u t e r ,  a n d
b r o a d c a s t s  w e a t h e r  r e p o r t s  w h i c h

c a n  b e  r e c e i v e d  b y  a i r c r a f t
o p e r a t i o n  u p  t o  1 0 , 0 0 0  f e e t  A G L

( A b o v e  G r o u n d  L e v e l )  a n d  2 5
n a u t i c a l  m i l e s  f r o m  t h e  A W O S .



POLICE DEPARTMENT 

 T h e r e  h a s  b e e n  s i g n i f i c a n t
p e r s o n n e l  m o v e m e n t  w i t h i n

W a u c h u l a  P o l i c e  D e p a r t m e n t .  W i t h
t h e  p r o m o t i o n  o f  o u r  p r e v i o u s  C h i e f
J o h n  E a s o n  t o  D e p u t y  C i t y  M a n a g e r
a l o n g  w i t h  a  c o u p l e  o f  r e t i r e m e n t s ,
W P D  h a s  p r o m o t e d  m e m b e r s  t o  t h e
p o s i t i o n s  o f  C h i e f ,  A s s i s t a n t  C h i e f ,

L i e u t e n a n t ,  S e r g e a n t ,  D e t e c t i v e  S g t ,
a n d  D e t e c t i v e  a n d  h i r e d  s e v e r a l  n e w

o f f i c e r s .  A l l  p r o m o t i o n s  w e r e
a w a r d e d  t o  h i g h l y  q u a l i f i e d  a n d

e x p e r i e n c e d  m e m b e r s  o f  W P D .  T h i s  i s
a  t e s t a m e n t  t o  t h e  q u a l i t y  o f  t h e

m e m b e r s  w i t h i n  W P D .  B r a n d o n  B a l l
w a s  t h e  l a s t  m e m b e r  o f  t h e

d e p a r t m e n t  t o  b e  h i r e d  i n t o  a
s u p e r v i s o r y  r o l e  f r o m  o u t s i d e  t h e

d e p a r t m e n t .  O u r  g o a l  i s  t o  n e v e r  h i r e
a n  e x t e r n a l  c a n d i d a t e  f o r  a

p r o m o t i o n a l  o p p o r t u n i t y  w i t h i n  t h e
d e p a r t m e n t .  W e  p r i d e  o u r s e l v e s  o n

s u c c e s s i o n  p l a n n i n g  a n d  t h e
d e v e l o p m e n t  o f  t a l e n t  w i t h i n  t h e

r a n k s  o f  t h e  W a u c h u l a  P o l i c e
D e p a r t m e n t ,  e x e m p l i f y i n g  o u r  c o r e

t e n a n t s  o f  V a l u e ,  I n t e g r i t y ,  &  P r i d e .

E v e n  w i t h  a l l  t h e  a d j u s t m e n t s  t h e  P o l i c e  D e p a r t m e n t
h a s  n o t  b e e n  s l o w i n g  d o w n  o n  t h e i r  d e s i r e  t o  p r o v i d e  a

s a f e  a n d  s e c u r e  e n v i o r m e n t  f o r  t h e i r  c o m m u n i t y .
A s s i s t a n t  C h i e f  T o m  F o r t  i s  c u r r e n t l y  a t t e n d i n g  t h e  p r e s t i g i o u s  a n d  h i g h l y

r e g a r d e d  F B I  N a t i o n a l  A c a d e m y .  A  1 0 - w e e k  c o u r s e  i n  Q u a n t i c o ,  V a .  d e s i g n e d
f o r  s e n i o r  l a w  e n f o r c e m e n t  e x e c u t i v e s .  T h e  s e l e c t i o n  p r o c e s s  f o r  a t t e n d i n g

t h i s  t r a i n i n g  i s  H I G H L Y  c o m p e t i t i v e  a n d  A s s i s t a n t  C h i e f  F o r t ’ s  s e l e c t i o n  a n d
a t t e n d a n c e  i s  a  R E A L L Y  b i g  d e a l .  W a u c h u l a  P o l i c e  D e p a r t m e n t  l a s t  h a d  a

m e m b e r  a t t e n d  t h i s  t r a i n i n g  i n  2 0 0 9 .  A s s i s t a n t  C h i e f  F o r t ’ s  t r a i n i n g  a t  t h e
F B I - N A  a l s o  e a r n s  h i m  c r e d i t  t h r o u g h  t h e  U n i v e r s i t y  o f  V i r g i n i a .  T h o s e

c r e d i t s  w i l l  t r a n s f e r  i n t o  U C F  w h e r e  h e  i s  c u r r e n t l y  p u r s u i n g  a  M a s t e r ’ s
D e g r e e  a n d  s c h e d u l d e  t o  g r a d u a t e  i n  l a t e  2 0 2 4 .



W P D  p a r t i c i p a t e d  i n  a
c o m m u n i t y  e n g a g e m e n t
c h a l l e n g e  t h a t  e n c o u r a g e d
m e m b e r s  o f  t h e  d e p a r t m e n t  a n
m e m b e r s  o f  o u r  c o m m u n i t y  t o
t a l e  s e l f i e s  w i t h  o n e  a n o t h e r  t o
f o s t e r  a n d  d e v e l o p  t h e
r e l a t i o n s h i p  w i t h  t h o s e  w e
s e r v e .  T h e  w i n n e r s  f r o m  t h e
c o m m u n i t y  a n d  f r o m  t h e  W P D
w e r e  a w a r d e d  s t e a k  d i n n e r s
c o o k e d  b y  t h e  C h i e f .  I t  t u r n e d
i n  t o  a  d e p a r t m e n t  w i d e  d i n n e r
w i t h  m a n y  m e m b e r s  o f  o u r
c o m m u n i t y  c o m i n g  t o g e t h e r  t o
h a v e  a  m e a l  w i t h  o n e  a n o t h e r .
T h i s  e v e n t  g a r n e r e d  a  t o n  o f
p o s i t i v i t y  a n d  w a s  a  b i g  h i t  o n
o u r  s o c i a l  m e d i a  p a g e
( F a c e b o o k ) .

S u c c e s s f u l l y  r e p l a c e d  t h e  w e a p o n s  o u r  o f f i c e r s  c a r r y  e v e r y  d a y .  W e  r o l l e d
o u t  m o d e r n  h a n d g u n s  w i t h  o p t i c s .  W e  a r e  t h e  f i r s t  a g e n c y  i n  t h e  H e a r t l a n d
t o  t r a n s i t i o n  t o  o p t i c s  o n  h a n d g u n s .  O u r  y e a r l y  p r o f i c i e n c y  s c o r e s  w e n t
t h r o u g h  t h e  r o o f .  O f f i c e r s  c o m p l e t e d  o v e r  3 0  h o u r s  o f  a d v a n c e d  t r a n s i t i o n
t r a i n i n g  a n d  a r e  o u t f i t t e d  w i t h  n e w  h a n d g u n s ,  o p t i c s ,  w e a p o n  m o u n t e d
l i g h t s ,  a n d  n e w  h o l s t e r s  T h i s  t r a n s i t i o n  r e s u l t e d  i n  o u r  o f f i c e r s  r e d u c i n g
t h e  o v e r a l l  w e i g h t ,  l e n g t h ,  a n d  f o o t p r i n t  o f  t h e  w e a p o n  a n d  h o l s t e r  w h i l e
s i m u l t a n e o u s l y  i n c r e a s i n g  a m m u n i t i o n  c a p a c i t y .  W e  a r e  a b o u t  t o  a s s i s t  t h e
H a r d e e  C o u n t y  S h e r i f f s  O f f i c e  w h o  i s  f o l l o w i n g  o u r  l e a d .
S u c c e s s f u l l y  r e p l a c e d  t h e  l o n g - g u n s  ( r i f l e s )  o u r  o f f i c e r s  c a r r y .  T h e  o l d
w e a p o n s  w e r e  l i t e r a l l y  V i e t n a m  e r a  m i l i t a r y  s u r p l u s  r i f l e s .  W e  r e p l a c e d  t h e
w e a p o n s  w i t h  a  m o d e r n  v e r s i o n  w h i c h  i s  s h o r t e r  a n d  l i g h t e r  a n d  i s  o u t f i t t e d
w i t h  m o d e r n  o p t i c s  a n d  l i g h t i n g  s y s t e m s .  
S u c c e s s f u l l y  i m p l e m e n t e d  A L P R  t e c h n o l o g y  ( A u t o m a t e d  L i c e n s e  P l a t e
R e a d e r s )  w i t h i n  t h e  C i t y  o f  W a u c h u l a .  T h i s  t e c h n o l o g y  h a s  b e e n
i n s t r u m e n t a l  i n  t r a f f i c  e n f o r c e m e n t  b y  i d e n t i f y i n g  m i s s i n g  p e r s o n s ,  w a n t e d
p e r s o n s ,  s t o l e n  v e h i c l e s ,  e t c .  
W P D  c o n t i n u e s  t o  “ f r e s h e n  u p ”  t h e  a p p e a r a n c e  o f  W P D  e q u i p m e n t ,
u n i f o r m s ,  a n d  v e h i c l e s .  W e  r o l l e d  o u t  a  c o m m u n i t y  d e s i g n e d  u n i f o r m  p a t c h
o u r  o f f i c e r s  w e a r  e v e r y  d a y .  W e  a l s o  i m p l e m e n t e d  n e w  g r a p h i c s  o n  p o l i c e
v e h i c l e s  t h a t  h a v e  g a r n e r e d  s i g n i f i c a n t  p o s i t i v e  c o m m e n t s  f r o m  s t a f f  a n d
c o m m u n i t y  m e m b e r s .  W e  w i l l  c o n t i n u e  t o  o u t f i t  n e w  v e h i c l e s  a s  t h e y  c o m e
i n  e a c h  y e a r .

POLICE DEPARTMENT 



T h e  C i t y  C l e r k  i s  r e s p o n s i b l e  f o r  p r e p a r i n g  a g e n d a s  a n d
a t t e n d i n g  C i t y  C o m m i s s i o n  w o r k s h o p s  a n d  m e e t i n g s ,  a s  w e l l  a s

m e e t i n g s  f o r  a l l  b o a r d s  a n d  c o m m i t t e e s  o f  t h e  C i t y .  A s  t h e
c u s t o d i a n  o f  t h e  o f f i c i a l  r e c o r d s  o f  t h e  C i t y  o f  W a u c h u l a ,  t h e

C i t y  C l e r k  r e c o r d s  a n d  m a i n t a i n s  a l l  p r o c e e d i n g s  o f  t h e s e
m e e t i n g s ,  a s  w e l l  a s  p r e p a r e s  m i n u t e s  f o r  e a c h .  T h e  C l e r k ’ s

O f f i c e  a l s o  f a c i l i t a t e s  b i d  o p e n i n g s  f o r  a d v e r t i s e d  p r o j e c t s  a n d
s e r v i c e s ,  p r e p a r e s  l e g a l  n o t i c e s  f o r  p u b l i s h i n g ,  a d m i n i s t e r s  t h e

C i t y  o a t h  t o  a l l  n e w  e m p l o y e e s ,  a n d  s e r v e s  a s  a n  i n t e r n a l
a u d i t o r ,  r e p o r t i n g  f i n d i n g s  t o  t h e  C i t y  C o m m i s s i o n  a s  n e e d e d .  

I n  2 0 2 2 ,  o u r  c o m m u n i t y  w a s  t h r e a t e n e d  b y  a n o t h e r  m a j o r
h u r r i c a n e .  T h e  C l e r k ’ s  O f f i c e  e n s u r e d  t h a t  t h e  r e c o r d s  o f  t h e  C i t y
w e r e  w e l l  p r o t e c t e d ,  t h a t  n o t i c e s  o f  e m e r g e n c y  m e e t i n g s  a n d
s p e c i a l  m e e t i n g s  w e r e  p u b l i s h e d  i n  a c c o r d a n c e  w i t h  F l o r i d a
S t a t u t e s  a n d  m i n u t e s  w e r e  r e a d i l y  a v a i l a b l e .  

D u r i n g  t h i s  f i s c a l  y e a r ,  t h e  C i t y  C l e r k ’ s  O f f i c e  c o m p l e t e d  a n
a n n u a l  d e s t r u c t i o n  o f  a p p r o x i m a t e l y  2 , 4 0 0  p o u n d s  o f  p a p e r
r e c o r d s  t h a t  m e t  r e t e n t i o n  a n d  s u b m i t t e d  t h e  a n n u a l  c o m p l i a n c e
s t a t e m e n t  t o  t h e  S t a t e  o f  F l o r i d a  a s  r e q u i r e d  b y  F l o r i d a  S t a t u t e s .
T h e  C i t y  C l e r k  c o n t i n u e d  t o  o v e r s e e  a l l  p u b l i c  r e c o r d s  r e q u e s t s  t o
e n s u r e  c o m p l i a n c e  w i t h  F l o r i d a  S t a t u t e s  b y  p r o v i d i n g  a l l  r e c o r d s
i n  a  t i m e l y  m a n n e r .

CITY CLERK

I n  M a r c h  2 0 2 3 ,  t h e  C i t y  w e l c o m e d  n e w  C i t y  C l e r k ,
S t e p h a n i e  C a m a c h o  t o  t h e  t e a m .  S i n c e  c o m i n g
a b o a r d ,  S t e p h a n i e  h a s  j o i n e d  t h e  l o c a l  K i w a n i s
c l u b  a n d  g a i n e d  m e m b e r s h i p  w i t h  t h e
I n t e r n a t i o n a l  I n s t i t u t e  o f  M u n i c i p a l  C l e r k s  ( I I M C ) ,
a s  w e l l  a s  t h e  F l o r i d a  A s s o c i a t i o n  o f  C i t y  C l e r k s
( F A C C ) .  S t e p h a n i e  w i l l  a t t e n d  a n n u a l  t r a i n i n g
c o n f e r e n c e s  t o  c o n t i n u e  h e r  e d u c a t i o n  t o  s t a y
c u r r e n t  o n  F l o r i d a  l a w s  p e r t a i n i n g  h e r
r e s p o n s i b i l i t i e s  a s  C i t y  C l e r k .  T h i s  f a l l ,  s h e  w i l l
c o m p l e t e  t h e  f i r s t  o f  a  3 - y e a r  c o u r s e  t o  b e c o m i n g
a  S t a t e  C e r t i f i e d  M u n i c i p a l  C l e r k .  S t e p h a n i e  i s
e x c i t e d  f o r  t h e  o p p o r t u n i t y  t o  s e r v e  t h e
c o m m u n i t y  i n  t h i s  r o l e .  

A P P R O V E D
R E S O L U T I O N S

1 2
A D O P T E D

O R D I N A N C E S

4 1 4 3
E X E C U T E D  C O N T R A C T S /

A G R E E M E N T S  F O R  F I L I N G

2
P R O C L A M A T I O N S

A P P R O V E D  
R E S O L U T I O N S



COMMUNITY
REDEVELOPMENT

AGENCY

P A R K S  A T  P E A C E  R I V E R  P H A S E
I I -  O N G O I N G

P R O J E C T  C O S T : $ 5 9 8 , 4 0 1 . 4 0
P R O J E C T  E L E M E N T S :  P A V I L I O N ,
R E S T R O O M S ,  O F F I C E / K I O S K ,  
C A N O E  S T O R A G E

P A R K S  A T  P E A C E  R I V E R  P H A S E  I I I
C O M P L E T E D

P R O J E C T  C O S T :  $ 1 7 2 , 4 9 7
G R A N T S :  $ 1 4 2 , 7 5 7  E D A

P R O J E C T  E L E M E N T S :  P L A Y G R O U N D ,
A D A  A M E N I T I E S ,  B E N C H E S ,  F E N C E

I N - F I L L  H O U S I N G
P R O J E C T  C O S T :  $ 5 6 8 , 2 4 5 . 0 0

T h e  W a u c h u l a  C o m m u n i t y  R e d e v e l o p m e n t  A g e n c y  w a s  e s t a b l i s h e d  i n  1 9 9 7
t o  r e v i t a l i z e  a n d  r e s t o r e  W a u c h u l a  a s  a  v i b r a n t  p l a c e  t o  l i v e  a n d  w o r k .

H i s t o r i c  A u d i t o r i u m
r e n o v a t i o n s
F a r r  F i e l d  o n g o i n g
r e n o v a t i o n s
O n g o i n g  U S  1 7  &  M a i n  S t r e e t
P a r k i n g  L o t

E c o n o m i c  D e v e l o p m e n t
A g e n c y
F D E P  R e c r e a t i o n  T r a i l s
F D E P  F l o r i d a  R e c r e a t i o n
a n d  D e v e l o p m e n t
A s s i s t a n c e  
M o s a i c  
D i v i s i o n  o f  H i s t o r i c a l
P r e s e r v a t i o n  
S t a t e  a p p r o p r i a t i o n s

Other Projects

Gra
nts



T h i s  s i d e w a l k  b e g i n s  a t  t h e  e n t r y
o f  o u r  n e w  s u b d i v i s i o n  H i d d e n
C r e e k  a n d  c o n n e c t s  t o  F l o r i d a

A v e n u e .  I t  c o n s i s t s  o f :

 * A p p r o x i m a t e l y  7 , 5 0 0  f t  o f  n e w
s i d e w a l k

 * A p p r o x i m a t e l y  1 6 0  Y a r d s  o f
C o n c r e t e

 * 8 0 0  f t  f f  s a f e t y  r a i l i n g  ( D i t c h
A r e a )

ROAD
MAINTENANCE

DIVISION
T h e  m i s s i o n  o f  t h e  S t r e e t s  a n d  R o a d s  M a i n t e n a n c e  D i v i s i o n  i s  t o  p r o v i d e  f o r  a

s a f e  a n d  w e l l - m a i n t a i n e d  s t r e e t s  a n d  r o a d s  s y s t e m . W i t h  a  n e w  f i s c a l  y e a r  u p o n
u s ,  t h e  S t r e e t s  &  M a i n t e n a n c e  D e p a r t m e n t  o f f e r s  y o u  a  l o o k  b a c k  a t  s o m e

a c c o m p l i s h m e n t s  i n  2 0 2 3 .  
L O U I S I A N N A  S T R E E T  S I D E W A L K  P R O J E C T S T R E E T  L I G H T S  R E S T O R A T I O N

I N  B R I A R W O O D

T h e  s t r e e t  l i g h t s  i n  B r i a r w o o d
s u b d i v i s i o n  a r e  i d e n t i c a l  t o

t h o s e  o n  E a s t  &  W e s t  M a i n  S t .
W h i l e  t h e i r  a n t i q u e  s t y l e  i s

a d o r e d  b y  m a n y ,  a g e  w a s
b e g i n n i n g  t o  s h o w  &  w e
a d d r e s s e d  s o m e  n e e d s :

* P r e s s u r e  w a s h e d
* R e m o v e d  a l l  r u s t

* A p p l i e d  n e w  p a i n t
* O r d e r e d  n e w  g l o b e s  &  b u l b s

N E W  S T R E E T  S I G N S  D E S I G N

A  l a r g e  p e r c e n t a g e  o f  t h e  c i t y ’ s  s t r e e t
s i g n s  w e r e  w o r n  &  f a d e d .
W e  k n e w  i t  w a s  t i m e  t o  a d d r e s s  t h i s
i s s u e ,  b u t  w h i l e  w e  w e r e  a t  i t ,  w h y  n o t
c h a n g e  t h i n g s  u p  a  b i t  a n d  g o  w i t h  a
d i f f e r e n t  d e s i g n ,  w h i c h  i n c l u d e s  o u r
c i t y  l o g o ,  l i k e  m o s t  o f  u s  h a v e  s e e n  i n
s o m e  o t h e r  c i t i e s .
T h i s  p r o j e c t  t a k e s  c a r e f u l  p l a n n i n g  t o
b e  a s s u r e d  t h a t  a l l  s t r e e t  n a m e s  &
b l o c k  n u m b e r s  a r e  c o r r e c t ,  b e f o r e
o r d e r i n g .
To  date ,  we have  insta l led  new s igns ,
inc luding updated stop  s igns  &  ref lectors ,
to  the  ent i re  Southeastern  s ide  of  the
c i ty ,  and current ly  in  the  process  of
d ist r ibut ing  to  the  Northeast .

G e n e r a l  m a i n t e n a n c e  &  r e p a i r s  a t
a l l  C i t y  f a c i l i t i e s  w h i c h  I n c l u d e  b u t
a r e  n o t  l i m i t e d  t o  r o o f i n g  r e p a i r s ,
p l u m b i n g ,  c a r p e n t r y ,  l a n d s c a p i n g ,

a n d  p r e s s u r e  w a s h i n g :

* C i t y  H a l l
 * H i s t o r i c  C i t y  H a l l

 * G a r d e n  C l u b
 * N u - H o p e

 * O l d  P D / S e n d  M e  M i s s i o n s
 * F a r r  F i e l d

 * C r e w s  P a r k
 * H e r i t a g e  P a r k

 * O a k  S t  P a r k
 * S e m i n o l e  P a r k

 * P e a c e  R i v e r  P a r k
 * T r a i n  D e p o t

 * C i t y  S h o p ,  W a r e h o u s e ,  A n d  B r e a k
R o o m  

 * P o w e r  P l a n t
 * A i r p o r t

 * C e m e t e r y



A P P R O V E D
R E S O L U T I O N S

A P P R O V E D
R E S O L U T I O N S

PARKS AND
RECREATION

WATER AND SEWER DEPARTMENT

6 7
3 / 4 ' ’  R E S I D E N T I A L

W A T E R  M E T E R S
U P G R A D E D

3 8 . 1 6 3 6 . 7 4
M I L E S  O F  D R I N K I N G

W A T E R  L I N E S

3
1  1 / 2 ' ’  C O M M E R C I A L

W A T E R  M E T E R S
U P G R A D E D

M I L E S  O F
S E W E R  L I N E S

T h e  C i t y  o f  W a u c h u l a  P a r k s  a n d  R e c r e a t i o n  D i v i s i o n  i s  a s  d i v e r s e  a s  t h e
c o m m u n i t y  i t  s e r v e s .  S e r v i c e s  p r o v i d e d  r a n g e  f r o m  w e e k l y  p l a y g r o u n d

m a i n t e n a n c e  a n d  i n s p e c t i o n s  t o  m a n i c u r e d  l a w n  a n d  g a r d e n  c a r e  a s  w e l l  a s
w a s h r o o m  m a i n t e n a n c e ,  i r r i g a t i o n  a n d  t r e e  m a n a g e m e n t ,  a n d  t a k i n g  c a r e  o f

t h e  C i t y  C e m e t e r y .

6
P A R K S

M A I N T A I N E D

14
P L A Y G R O U N D S

T E N N I S  C O U R T /
P I C K E L B A L L  C O U R T

A l o n g  w i t h  t h e i r  d a y - t o - d a y  d u t i e s  o f  c a r i n g  f o r  o u r  w a t e r  a n d  s e w e r
s y s t e m ,  t h e  c r e w s  h a v e  c o m p l e t e d  5  m a n h o l e  r e h a b i l i t a t i o n  p r o j e c t s  t h i s
y e a r .  M a n h o l e  r e h a b i l i t a t i o n  i s  t h e  p r o c e s s  o f  r e i n f o r c i n g  a n d  r e s t o r i n g
a n  a g i n g  m a n h o l e  a f t e r  y e a r s  o f  w e a r  a n d  t e a r  t o  a v o i d  f u l l  r e p l a c e m e n t .
R e h a b i l i t a t i o n  i s  e s s e n t i a l  f o r  m a n h o l e  m a i n t e n a n c e  t o  r e v i t a l i z e
e x i s t i n g  s t r u c t u r e s  a n d  s t e e r  c l e a r  o f  d i s a s t e r  d o w n  t h e  l i n e .
D a m a g e d  m a n h o l e s  a r e  s u s c e p t i b l e  t o  i n f l o w  a n d  i n f i l t r a t i o n  w h i c h  s t e m
f r o m  e x c e s s  g r o u n d  o r  s t o r m w a t e r  s e e p i n g  t h r o u g h  c r a c k s  o r  h o l e s  i n
t h e  m a n h o l e  s t r u c t u r e .  S t r u c t u r a l  c o l l a p s e  i s  a  w o r s t - c a s e  s c e n a r i o  b u t
h i g h l y  p o s s i b l e  i f  m a n h o l e  m a i n t e n a n c e  i s  n e g l e c t e d .

I n  a d d i t i o n  t o  p a r k s  a n d  g r e e n
s p a c e s ,  W a u c h u l a  s t a f f  m a i n t a i n s

o v e r  2  m i l e s  o f  t r a i l s  p r o v i d i n g  o v e r
1 0 , 0 0 0  f e e t  o f  d e v e l o p e d  w a l k w a y s

t h r o u g h o u t  P e a c e  R i v e r  P a r k .



WATER/WASTEWATER DIVISION

T h e  C i t y  s t a f f  f o r  t h e  p l a n t s  i n c l u d e s  f i v e  d u a l  c e r t i f i e d  o p e r a t o r s .  T h e y  a r e
c e r t i f i e d  i n  b o t h  w a t e r  a n d  w a s t e w a t e r  a n d  r o t a t e  b e t w e e n  t h e  t w o  p l a n t s .  T h e
c i t y  a l s o  h a s  a  l a b o r a t o r y  t e c h n i c i a n  t h a t  i s  c a p a b l e  o f  r u n n i n g  s a m p l e s  f o r  b o t h
w a t e r  a n d  w a s t e w a t e r .  T h e  p l a n t  i s  c a p a b l e  o f  s u p p l y i n g  o v e r  4  m i l l i o n  g a l l o n s  o f
w a t e r  p e r  d a y .  T h e  w a t e r  i s  a e r a t e d ,  d i s i n f e c t e d  a n d  a l s o  i n j e c t e d  w i t h  a n
a n t i s c a l a n t  t h a t  h e l p s  p r e v e n t  c o r r o s i o n  i n  t h e  p i p e s  o f  t h e  d i s t r i b u t i o n  s y s t e m .
T h e  w a t e r  s t o r a g e  c a p a c i t y  i s  8 0 0 0 0 0  g a l l o n s .  T h e  C i t y ’ s  w a t e r  a n d  w a s t e w a t e r
p l a n t s  h a v e  o n s i t e  p o w e r  g e n e r a t i o n  t h a t  a l l o w s  t h e m  t o  c o n t i n u e  o p e r a t i n g  e v e n
i n  t h e  e v e n t  o f  a  p o w e r  o u t a g e .  T h e r e  i s  a l s o  a  S C A D A  s y s t e m  t h a t  a l l o w s  t h e
o p e r a t o r s  t o  m o n i t o r  a n d  c o n t r o l  p l a n t  e q u i p m e n t  t h r o u g h  t e x t  m e s s a g i n g
w i t h o u t  h a v i n g  t o  b e  o n - s i t e .

W A S T E W A T E R  A N D  L I F T  S T A T I O N S
 E x p a n d e d  S C A D A  ( S u p e r v i s o r y
C o n t r o l  a n d  D a t a  A c q u i s i t i o n )
S y s t e m  ( A l l o w s  f o r  o p e r a t o r s  t o
c h e c k  a n d  c o n t r o l  t h e  p l a n t
r e m o t e l y .  A l s o  a l a r m s  o p e r a t o r s
s h o u l d  t h e r e  b e  a  p r o b l e m . )
R e p l a c e d  p l a n t  r e u s e  f l o w  m e t e r
( r e c o r d s  h o w  m u c h  w a t e r  w e  s e n d
t o  M o s a i c )
I n s t a l l e d  n e w  f e n c i n g  a t  W W T P
P u r c h a s e d  1 2  n e w  p o r t a b l e
G e n e r a t o r s
R e h a b b e d  l i f t  s t a t i o n s  
S l u d g e  S i t e  I n s p e c t i o n  ( i n
c o m p l i a n c e )
B e g a n  c o n s t r u c t i o n  o n  n e w
d i g e s t e r  ( a  p a r t  o f  t r e a t m e n t  a t  t h e
W W T P )
B e g a n  r e n e w a l  p r o c e s s  f o r  W W T P
1 0 - y e a r  p e r m i t

W A T E R  P L A N T

S m a l l  t o w e r  r e p a i r s :  n e w  o v e r f l o w  p i p e
E n t e r e d  i n t o  a  M u t u a l  A i d  A g r e e m e n t
w i t h  F L  R u r a l  w a t e r  A s s o c i a t i o n ( A l l o w s
f o r  u s  t o  r e c e i v e  h e l p  f r o m  o t h e r
m u n i c i p a l i t i e s  d u r i n g  a  n a t u r a l  d i s a s t e r .
A l s o  a l l o w s  u s  t o  h e l p  o t h e r s )
A s t e r a  L e a k  D e t e c t i o n  ( s a t e l l i t e  i m a g i n g
a n d  m a n u a l  l e a k  l o c a t i o n )  
P a i n t e d  f l o o r s  o f  r e v e r s e  o s m o s i s  a n d
l a b  
R e b u i l t  W e l l  #  1  M o t o r
R e h a b b e d  b e a r i n g s  o n  W e l l  # 2
 W T P  S a n i t a r y  S u r v e y  ( i n  c o m p l i a n c e )
U p g r a d i n g  m a i n  l i n e  d o w n  O r a n g e  S t .
 R a n  n e w  m a i n  l i n e  d o w n  P a l m e t t o  S t .
S a m p l e d  l e a d  a n d  c o p p e r  f o r  s c h o o l s
a n d  c h i l d  c a r e  f a c i l i t i e s  ( N e w  R u l e
p a s s e d  d o w n  f r o m  D e p a r t m e n t  o f
E n v i r o n m e n t a l  P r o t e c t i o n .  W e  a r e  o n e
y e a r  a h e a d  o f  s c h e d u l e . )

S C A D A  S Y S T E M

N E W  P O R T A B L E  G E N E R A T O R S



A P P R O V E D
R E S O L U T I O N S

T h e  C i t y  o f  W a u c h u l a  o w n s  a n d  o p e r a t e s  a  n o n - g e n e r a t i n g  m u n i c i p a l
e l e c t r i c  u t i l i t y  s y s t e m  a n d  c u r r e n t l y  r e c e i v e s  i t s  w h o l e s a l e  p o w e r  f r o m
F l o r i d a  P o w e r  &  L i g h t  ( F P L ) .  T h e  c i t y  r e p o r t s  a l l  o u t a g e s  t o  F l o r i d a
M u n i c i p a l  P o w e r  A g e n c y  f o r  t r a c k i n g .  O u r  m i s s i o n  i s  t o  s e r v e  o u r
c u s t o m e r s  w i t h  r e l i a b l e ,  q u a l i t y  p o w e r  a n d  t o  p r o v i d e  s e r v i c e  i n  a
p r o m p t  c o u r t e o u s  m a n n e r  a t  c o m p e t i t i v e  r a t e s .  T h e  e l e c t r i c  c r e w  h a s
b e e n  b u s y  t h i s  p a s t  y e a r  w i t h  m a n y  n e w  p r o j e c t s  a s  w e l l  a s
m a i n t a i n i n g  o u r  s y s t e m  a n d  t h e  d a y - t o - d a y  d u t i e s .

F D O T  E Q U I P M E N T  M A I N T A I N E D

· M a i n t a i n  1 2  T r a f f i c  S i g n a l  L i g h t s
W a u c h u l a / B o w l i n g  G r e e n / Z o l f o

S p r i n g s / W e e k l y  i n s p e c t i o n s
· H w y  1 7  L i g h t i n g  1 4 2  L i g h t s

· 5  F l a s h i n g  S c h o o l  Z o n e  L i g h t s
· R e p l a c e d  2 e a ,  T r a f f i c  S i g n a l
C a b i n e t  d a m a g e d  i n  v e h i c l e

a c c i d e n t s  
· 6  t r a f f i c  l o o p s  r e p l a c e d

· R e p l a c e d  2 e a .  H w y  1 7  L i g h t s
d a m a g e d  b y  v e h i c l e  a c c i d e n t s

S A F E T Y

· T r u c k  d i e l e c t r i c
T e s t i n g / i n s p e c t i o n

( a n n u a l l y )
· R u b b e r  h o s e / b l a n k e t

t e s t i n g  ( a n n u a l l y )
· P o l e  t o p  r e s c u e / b u c k e t

t r u c k  r e s c u e
· M o n t h l y  s a f e t y  m e e t i n g

· P R M  T r a i n i n g

· W e e k l y  m a i n t e n a n c e  &
i n s p e c t i o n / A m p  r e a d i n g  a n d

c h e c k  r e l a y s
· Q u a r t e r l y  h e r b i c i d e

· I n s t a l l e d  S C A D A
· R e p a i r e d  S F 6  g a s  l e a k  o n  A

S I D E
· R e p l a c e d  b a t t e r y  b a n k

S U B S T A T I O N

ELECTRICAL DIVISION

4 9

· R e m o v e d  t h r e e  p h a s e  p r i m a r y  c r o s s i n g  H W Y  1 7  @
G e o r g i a  S t .  /  R e p l a c e d  w i t h  3  p h a s e  l i n e  o n  7 t h  A v e

· R e m o v e d  3  p h a s e  p r i m a r y  b e t w e e n  E .  M a i n  a n d
G r e e n  S t

· I n s t a l l e d  3  r e c l o s u r e s  a t  4 t h  A v e  a n d  E  M a i n
· R u r a l  L i n e  r e c o n d u c t o r  p r o j e c t  

P R I M A R Y  L I N E S  R E P L A C E D / I N S T A L L E D

P O L E S  R E P L A C E D

2 42 1
C R O S S  A R M S

R E P L A C E D

T R A N S F O R M E R S  P U T  I N
S E R V I C E / R E P L A C E D



CITY OF
WAUCHULA
1 2 6  S o u t h  7 t h  A v e n u e ,
W a u c h u l a ,  F L
w w w . C i t y o f W a u c h u l a . g o v

C I T Y  O F  W A U C H U L A  -  G O V E R N M E N T


